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INNOVATIVE PROJECT MANAGEMENT: EU COMMON DEFENCE POLICY

Abstract. 75e article outlines the innovative project connected with the management of resources dedicated fo
the common defence policy in the EU. Describes the international community that undertook decisions towards the
Common Safety and Defense Polifics and therefore established European Union Force. The European Defence
Community as an innovative management project. Current threats became the general deferminants that were the
basis for the decision of creating European Union Forces. The subject of enhancing the involvement of European
Union countries in creating widely seen infernational safety community, as well as the limits that may be obstacles in
forming and conducting activities concerning peace sustaining by European Union Force, is also present. Some of
the foreseen aspects in cooperation with the United Nations Organization and North Atlantic Treaty Organization have
been indicated. There Is also an outline of political objectives that have to be fulfilled to make the idea of common
armed forces. A brief story of the evolution of the idea of common European Forces has been shown as well as
adecisions that have been made at the consecutive meefings dedicated to their creation. There are also shown
funaamental assumptions and requirements for the future European Union Forces with the special focus put fo the
EU fask forces as the most effective fool in creating the Security Policy. Also presented the concepts of the
establishment of permanent structural cooperation PESCO as the only prospect for the rationalization of defence
expenditure in the European dimension. The organizational and legal requirements have been defined that the task
forces need to meet and the abilifies they need to achieve fo join the combat duty in Quick Response Force of EU.
According fo the author, there are five key features that need to be met for battlegroups to achieve the adequate level
of training and equipment to fulfil the wide specirum of tasks concerning the crisis response as well as introducing
peace In the source of conflicts not only in Europe.

Keywords: PESCO project, European defence community, European Union armed forces, European defence
fund, ATHENA program, management, innovation project.

Introduction. The reassurance of security requires from international organizations the necessity of
being able to react and intervene for stabilization and peace (Kitler, Marszalek,2014). Previous European
activities connected with security were mainly conducted by political and economic means, such as
diplomacy and activities of international organizations. Together with NATO, the EU also describes its
security strategy as a common aim for global security. Modern security strategies point out a lot of different
threats, such as: international terrorism, the weapon of mass destruction, local (Wrzosek, 2014) and
regional conflicts, failed states, pandemics, international crimes or uncontrolled migrations. According to
the present tendency in the outlook for security problems of European leaders, it's almost sure that in the
near future the new international security system is going to be developed. The key element of this future
European security system is the establishment of the European Union Army. Such an army would be able
to react quickly, effectively detect all symptoms of threats and prevent European community from other
dangers. Also, such an army would speak for the EU foreign policy.

The idea of the European Union Military Forces. The possibility of military integration is possible
due to the Treaty of the European Union (The Maastricht Treaty, 1992). The 42nd article in point 2nd states
that full military integration is possible in accordance with all member countries' agreement. Also, the 8t
point states that all countries which are eager to participate in such project are able to develop the stable,
firm and integrative structure of the common safety policy. Some observers wonder if it's possible to
establish the European Union Military Forces (Zieba, 2007) when there is a good and tested military
organization — NATO. Moreover, almost all member countries are involved in NATO structures. Due to

Cite as: Lewicki, W. J. (2018). Innovative project management: EU common defence policy.
Marketing and Management of Innovations, 4, 332-338.
http://doi.org/10.21272/mmi.2018.4-28

332



W. J. Lewicki. Innovative Project Management: EU Common Defence Policy

three elements, which are: the Brexit, the adoption of global strategy connected with foreign and defence
policy of the EU and unwillingness of some member countries towards Donald Trump's (downloaded from
the https://www.osw.waw.pl of the day 5 November 2018) foreign policy resulted in conclusion that
European countries must diminish their dependency from the USA. Also, the EU notices the necessity of
developing and enlarging its own security policy.

The first attempt of establishing strictly European army was in the beginnings of 50s in the 20t century.
The project was presented by French Prime Minister Rene Pleven. His idea wasn't based on alliance (as
NATO), but it posited the idea of The European Defense Community (Cichy, Szyjko, 2007), which
contingents were supposed to be issued by all countries according to their possibilities and willingness.
However, at the same time, all countries could possess their own military forces. Such solution was a
response for growing military power of the USRR. Also, it was seen as a remedy for demilitarization in
East Germany after the WWII. Pleven claimed that in case of any military conflict the formation would have
been commanded by European NATO's command. The Netherlands also presented their own idea of
such an army. This concept was based on international corpora but they were supposed to be commanded
by their countries. Such solution was enthusiastically welcomed by the US president Dwight Eisenhower
because it posited a significant backup to the American army in the face of growing military threats of the
USRR. However, Great Britain was far less enthusiastic about the idea of establishing European military
force, but due to American negotiations, the UK finally agreed to join the project. The treaty was signed in
1952 by France, Italy, Benelux countries and East Germany, however, it was never ratified by those
countries. France was the first country which attempted to ratify the treaty but the French Parliament wasn't
able to achieve the majority to ratify it. Moreover, Joseph Stalin's death and signed the armistice on the
Korean Peninsula in 1953 significantly changed the global security situation and as a result, the idea of
common military forces was abandoned.

Although the first attempts of establishing common military forces failed, the European community still
worked on this idea. In 2004, the European Union Battle Groups (lwanowski, 2014) were established.
There came under the authority of the Council of European Union. They were supposed to be well trained
and equipped military formations, which would have been used as a quick response group during
unexpected military and humanitarian crisis. All conducted actions should be held at the UN and also
should be held according to the United Nations Charter (Chapter 7). Such operations may be also
commissioned by the UN (Kaczmarek, 2000). If the mission takes up to 120 days the EU Battle Groups
are replaced by the UN soldiers. The range of the military operations has been settled up to 6000 km from
Brussels (EU Military Rapid Response Concept, 2009). After analysis of Artemis(downloaded from the
http://www.psz.pl of the day 5 November 2018) operation France, Germany and the UK claimed that the
EU Battle Groups should be used in Africa. However, other member countries disagreed with this claim
and were convinced that there shouldn’t have been any geographical restrictions. Each battle group has
1500-2000 soldiers. The decision of using and sending the group is taken by member countries’ leaders
or governments. The EU so far possessed 18 battle groups and they have never been used as a whole.

Establishing an organization of small battle groups and international units isn't a big logistic challenge,
however, the establishment of the common military force may be considered as a problematic issue. The
greater military integration has many arguments in favour, such as:

— sharing the costs and resources(downloaded from the https://www.globalfirepower.com of the day
10 November 2018);

— the cooperation of military industries- lower costs and better effectiveness;

— common defence policy can be improved;

— converging of military capabilities of all common countries.

The above-described solution will force all common countries to integrate all systems and military
industries, e.g. now there are 17 different types of tanks in Europe, which may lead to logistic problems in
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case of military threats. The necessity of standardizing is obvious when it comes to technology integration
of military and too low costs of new purchases. Such harmonization will result in developing leading
European military products. Why is such cooperation essential? According to European Commission's
data all member countries spend 227 billion Euro for defence, which equals to a half of American military
budget (545 billion Euro), however, the EU countries manage to achieve only 15% of American results.
One of the main cause of such disproportion may be the fact that in member countries there are 178 types
of military ordnance while in American defence forces there are 30 (It shows how the unification of the EU
military capability is necessary) of them. This situation is seen as an enormous challenge for managing
European resources and must be treated as a priority.

European Defense Fund. In June 2017 the European Commission implemented the European
Defense Fund, which is supposed to fund the development of technology and acquisition of new military
abilities. On the 22nd June, the European leaders decided that all eager countries may build the core of
the EU military defence. The EDF supports researches and advancement projects (90 min Euro in 2020,
500 min Euro annually after 2020). However, the fund was mainly established to backup financially all
aspects of military projects (2,5 billion euro in 2020 — 500 min Euro comes from EU budget and 2 billion
Euro is supposed to come from common countries’ budgets). In 2021 the amount is raised to 5 billion Euro
annually. The main aim of EDF is to enforce military independence from the most significant military
partner — the USA. Some priorities have already been mentioned:

— unmanned aerial vehicles;

— midair refuelling;

— satellite communication and cyber abilities.

EDF is believed to contribute to enlargement of the common countries' military abilities based upon
European arms capability. Additionally, the economic aspect of military politics in common countries is
also very important. The EU countries still spend only 1,34% GDP on average to military purposes.

Those initiatives are considered to be a great chance for increasing the common countries military
abilities. Also, they may result in the increase in military investments or rationalization of defence financing.
There is also the possibility of obtaining new markets for modern advanced military technologies. Taking
all the above and future prospects into consideration The EU Council decided to establish a regular
structural cooperation between member countries called PESCO (Oleksiewicz, Wozny, 2018). The treaty
states, that only those countries which have already participated in the EU battle groups or have other
significant military achievements may join the PESCO. In light of this, recent European Union initiatives
relating to defence R&D appear all the more important in helping states to spend smarter. The 25 out of
27 EU member states who joined the Permanent Structured Cooperation (PESCO) framework have
agreed to ‘ambitious and more binding common commitments’. This includes a ‘successive medium-term
increase in defence investment expenditure to 20% of total defence spending’ and ‘increasing the share
of expenditure allocated to defence research and technology with a view to nearing the 2% of total defence
spending’ (Downloaded from https://www.iiss.org of the 10 November 2018). Such countries should be
also ready to:

— increasing the budget for military purchases;

— building a common military unit;

— launching international military programs;

— enforcing of interoperability of already existing forces;
enhancing the cooperation in logistics, training etc.

The PESCO is believed to enhance and reinforce the military cooperation within the EU. It's very
probable that within PESCO only those really interested countries will cooperate. Such situation may result
in better cooperation between countries (downloaded from http://jagiellonski24.pl of the 10 November
2018). Programs conducted within PESCO are first to be founded by the EDF. Also, PESCO is stated in
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the Treaty of the European Union in the 42nd and 46t article and in The Protocol of constant cooperation.
Those documents describe all criteria which must be fulfilled by countries in order to join the treaty, such
as the agreement to a given amount of investment spending included in the defence budgets, but not only:

— harmonization of modernization plans and development of capabilities;

— enhancement of availability, interoperability and ability of deployment;

— the obligation to refill all lacks in military capability;

— participation in the European Protection Agency programs.

The implementation of PESCO program is still discussed (Fiott, Missiroli, Tardy 2017). The main points
are connected with cooperation in purchasing and using the same type of military equipment such as:
European unmanned aerial vehicles, satellites, reconnaissance planes, coast guard ships, frigates and
modern fighters. Next, the PESCO may serve as a platform for developing common land, air and naval
forces in a consistent and standardized way (downloaded from https://ec.europa.eu of the
8 November 2018).

Although the implementation and further development of PESCO, as well as the establishment of EDF,
are a significant step towards greater military independence of the EU community the establishment of the
EU Military Forces is still considered to be rather a far perspective. Politicians are bound to eliminate all
divisions and differences between common countries and lead to the development of the one defence
policy. However, PESCO also may bring some threats to the unity of member countries within the EU
structure. The enthusiasts of PESCO solution are mainly found among so-called "old" and most influential
members, such as France, Germany and Italy (downloaded from http://www.rp.pl of the 7 November
2018). Even though the project is necessary for Europe due to many safety threats, such as: hybrid
warfare, uncontrolled, massive migration and terrorism, many experts claim that it's almost impossible to
implement it in the present political situation. It supposed to be possible in so-called many-speed Europe,
where the core formed by most significant member countries will be ready for deeper integration (also in
military issues) which may distance some countries like Poland (downloaded from http://www.pism.pl of
the 5 November 2018).

Programming of the EU Military Forces. In June 2017 the member countries’ leaders decided to
establish a plan for structural military cooperation (PESCO). “It's a historic step” —said Donald Tusk the
head of The European Council. PESCO was also supported by Germany (downloaded from
https://www.nato.int of the 6 November 2018). Also, the French president Emmanuel Macrone is in favour
of such a solution. In November 2018 during the celebration of the 100t anniversary of the WWI ending
Macrone said: "Europe should establish its own army in order to protect itself from The USA, Russia and
China". The statement was noticed by the American president, who openly criticized such claims. Military
cooperation is also welcomed by the less significant member countries such as Hungary. To Orban, the
Brexit was the most powerful argument in favour of establishing the EU Military Forces. During summer
course in Baile Tusnad in Romania Orban said: "NATO is a very important organization, which brought a
sense of security to Hungary and other Middle Europe countries, however, the Brexit means that the EU
military capabilities are bound to be diminished”. According to Orban, the EU army should be established
in order to protect European countries form potential threats.

However, not all common countries are so enthusiastic when it comes to the idea of common military
forces. Traditionally, the most sceptical was the UK government. Against was also Polish politicians such
as Grzegorz Schetyna. He said: "Warsaw is sure that NATO should be enforced as a priority. The idea of
so-called "Euro army" according to us is detrimental (downloaded from https://wiadomosci.wp.pl of the 6
November 2018). The head of the Security Office, general Stanislaw Koziej pointed out that the idea of
establishing the EU Military Forces is almost impossible to be implemented due to the lack of sources and
weak European integration.

Despite enforcing military cooperation between member countries the so-called Euro-army is still far
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from actual implementation. When it takes into consideration all current threats, such an army seems to
be a perfect solution, but it may be impossible to establish it in the present political situation in Europe.

The idea of European Defense Forces has already had many obstacles. (Sundelius, 2005) The most
significant one is that common countries usually have different opinions when it comes to defence and
economic policies. The governments of particular countries usually change after national elections. This
results in different political visions and priorities. Such a situation may lead to conflicts and frictions
between newly elected leaders. However, it seems that all common countries are now convinced that such
formation as European Defense Forces should be established. The core of this future formation would be
Eurocorps, which is a well-trained and extremely experienced unit. It may be a very important element of
the EU Defense Forces in the future.

Eurocorps as a core of future common forces. Eurocorps or European Corps is an international
military unit formed to rapidly respond to any crises. Also, it is involved in humanitarian, stabilization and
peacekeeping missions.

It has been formed in 1992 as a military cooperation between France and Germany. After some time
the formation begins to expand to other common countries and now there are 10 countries which are
divided into two categories: the core countries which decide about the conducted tasks and they are:
Germany (1992), France (1992), Belgium (1993), Spain (1994), Luxemburg (1996). The second group is
called Observers which are: Poland (2002), Greece (2002), Turkey (2002), Italy (2009), Romania (2016).

Some countries such as Finland (2002-2006) Austria (2002-2011) and Canada (2002-2007) were
members of Eurocorps, but now they don’t participate in any tasks.

During the NATO summit in Warsaw in 2017, Eurocorps became an important unit within NATO
structures. All decisions which are made within Eurocorps are balanced and divided between the Core
Countries and the Observers. Yet, the observer countries are rather limited in final decision making.

The five core countries are entitled to approve all military operations in accordance with the decision
of the Joint Committee. This body is composed of the chiefs of staffs, political directors of the Foreign
Affairs Ministries. All Eurocorps operations must be held according to the UN instructions.

At the moment Eurocorps is able to conduct military operations which may involve up to 60.000
soldiers. The amount is created by units from core and observers countries. The fundamental land unit is
Franco-German Brigade with 6000 soldiers. The brigade is usually firstly sent to the area of conflict. The
core countries may, if it is necessary, generate additional military forces: France, Germany and Spain —
divisions, Belgium — brigades, Luxemburg- companies.

The first combat mission conducted by Eurocorps took place in 1998 in Bosnia and Herzegovina
(SFOR). In 2000, Eurocorps took command in Kosovo's peacekeeping mission (KFOR). From August
2004 to February 2005 Eurocorps was responsible for ISAF stabilization mission in Afghanistan.
Additionally, in 2002 Eurocorps was certified by NATO as High Readiness Force and NATO Response
Force. In May 2006 Eurocorps reached a full operating capacity.

The next important initiative which is supposed to increase the effectiveness of financial aspects of
military operations is the ATHENA project. This project is meant to finance all common costs during
peacekeeping missions and all costs which are incurred by particular countries, such as accommodation,
fuel, etc. The costs always covered:

— headquarters — establishment and all current expenses such as trips, IT systems, administration,
public information, local personnel, deployment and accommodation;

— forces as a whole — facilities, medical care (area of activity), medical evacuation (MEDEVAC),
identification and acquisition of information (satellite imageries);

— all shared costs towards NATO and other organizations (the UN).

The plan of the common multinational army is bound to encounter many different obstacles, such as
financing issues. So, it is very important to forecast any future problems that may appear and gain as
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much experience as possible. ATHENA project seems to be a good platform to verify all decisions
in practice.

Conclusions. The tremendous concern connected with the idea of EU Defense Force is that there is
no clear political agreement when it comes to the use of such unit. The current political situation shows
that there is a tendency to impose particular solutions with the use of majority voting without taking into
consideration those countries which are against. If the military cooperation between member countries
was integrated into such level that for instance, Poland would lose its legal and actual independence of
using EU unit it would result in significant national safety risk. It is possible, that during safety risk situation
for instance on the East of Poland, the decision-making process would be too long to effectively and
quickly react to the particular threat. The only way to improve the situation is to intensify military and
industry cooperation between member countries, such as establishing common command structures,
multinational units and closer interoperability standards (O'Hanlon, 2017).

The European Defense Agency is claimed to be one of the most important elements in the process of
formation of the new defence policy in Europe. The fund managed by the agency is intended to promote
military independence of member countries. In 2020, its budget is planned to amount 590 min Euro, and
in 20021-20027 this sum is supposed to be higher (5,5 billion Euro annually). The financial support can
be provided only to those member countries which cooperate with each other within at least three entities.
Moreover, only the most viable projects are going to be financed, those which are certain to bring the
military benefits to the greatest number of EU countries.

The main aim of EDF is to standardize all procedures connected with obtaining the military hardware.
Additionally, the Commission is going to support all small and medium-sized enterprises from the military-
industrial sector. Finally, EDF is going to prioritize all military projects within PESCO, which is hoped to
help in establishing the EU Defence Force in the future.
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IHHOBaUiiHe ynpaBniHHA NPoOeKTamu: cninbHa 060poHHa nonituka €C

Y crarri npoaHarnizoBarHo ocobrmBoCTi peanizayli IHHOBALIIIHOIO MPOEKTY LOAO YiPAaB/IiHHS pecypcamu pu GopMyBaHHI
CriibHOI 000poHHOI nositukn €ponesicbkoro Cow3y (€C). ABTOD [oCrmkye 0CcoOIMBOCTI MIXHAPOJHOIO CriiBTOBAPHCTBA Y
Hanpami crinbHoi mosiTuky besreku 1a 000poHH, LYo B CBOK Yepry @opmye Cum €8ponesicokoro Cowsy. Y faHoMy JOCIIKEHH]
CTBOPEHHS E4NHOT 0DOPOHHOI cUCTEMU POIITISAAETHCS K HOBMV [HHOBALIIVIHOIO IPOEKT. ABTOPOM BUSHAYEHO, L0 TOTOYHI 3aIPO3N
36epexenHs CTabifbHOCTI B kpaiHax €C cTam migcTaBoro 415 PMAHATTA PILLEHHS rpo @opmyBaHHs Cuil €Bpornedcekoro Cowsy.
Y crarri BucBiTiieHo ocobrmBoCTI 1a npobremu MoCuiIeHHs y4acTi kpait €sponesicekoro Co3y y CTBOPEHHI BCEOXOMTOYOI
CIIILHOI CHCTEMU MIXHAPOLHOI BE3rexy, a Takox OOMEXeHb, SKi MOXYTb CTaTy MEPeLKofgamy y OpMyBaHHI T4 MPOBEJEHH!
3aX041B, 10BA3aHNX I3 MGTOUMAHHSIM Mupy Cunamu Esponevicbkoro Cow3y. [IpoaHarmizoBaHo rpobriemu 1a nepernexkTBH CrinpaLl
€C 3 Opranizayicro Ob'egHarmnx Hayii ta OpraHisayieto [TBHIYHOATIAHTUYHOIO JOroBopy. 3a pesysibTaramu JOC/AKeHHS Byr10
BUOKDEMITEHO HU3KY TOMTHYHNX DILIEHb, SIKI HEOOX[HO BUKOHATH 4715 QDOPMYBAHHS CliTIbHUX 36povikux cun €C. Y crarri
IDEACTABIIEHO ICTOPIO eBo/moUli [gei 1yoqo crinbHnx Cwi €8ponesicokoro Cow3y, a TaKoX PillieHb, SKi Oysm mpmiHaTi Ha
I0CTT[OBHNX 3YCTDIYAX, MIPUCBSHEHUX iX CTBODEHHIO. ABTODOM CHCTEMATHUIOBAHO OCHOBHI MPUITYLYEHHS Ta BUMOM 4O ODMYBAHHS
eqnHnx 36porHnx cni €sponesickkoro Cor3y 3 0COOTMBIM aKYEHTOM Ha LirboBi rpyn €C K HaOIIbLLI e@eKTUBHI HCTDYMEHT
peanizayii nosnituky 6e3nexn. Y JoC/gKeHI 3anpOornoHOBAHO KOHLEMLio CTBOPEHHS MOCTIIHOIO criBpobitHnyTea PESCO sk eqnHoi
IEDCIEKTHBY LIS PALYIOHAI3ALIT 000pOHHNX BUTPAT y €C. BUIHAYEHO OpraHi3aLliiHO-paBoBi BUMOIV T4 KBAITIQDIKALHI HOpMY, SIKI
TI0BUHHI MATY MDETEHZEHTH 4O BCTyiy y Cuitn €8ponesicbkoro Cowsy. Y poboTi aBTOp BUOKDEMITIOE 1Tk KITKOYOBUX ETICMEHTIB, SIKI
HEOBXHO BUKOHATH 47151 OOHOBUX TPy, LYOO JOCAITH BIAIIOBIGHOIO DIBHS MAIOTOBKN T OCHALYEHHS [ITS BUKOHAHHS LLIMPOKOrO
CrIeKTPY 3aB4aHb, L0 CTOCYIOTLCA PEArYBAHHS HA KPU3Y, 8 TAKOX BCTAHOBIIEHHS MUPY B [KEDE/T KOHQIIKTIB He miLe B €BPOrT.

Kntovosi cnoea: npoekt, PESCO, €sponeiicbka 060poHHa cninbHOTa, 36poiHi cunu, €Bponencbkuii  0BOPOHHMIA
hoHa, ATHENA, MeHemKMeHT, iHHOBAL|iMHIUN NPOEKT.
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